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Raise your Hand to Participate

Microphones on Mute

Cameras On

Send Questions to the Chat
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The Importance of Feedback
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Effective Feedback Delivery

• Specif ic
• Timely

• Actionable 

• Focused on observable behaviors and outcomes

When we lead with positive intent our message is 

more likely to be heard
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Things to Avoid when Giving Feedback

What do you think 

we should avoid 

doing when giving 

feedback?

Add your thoughts 

to the chat
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Looking closer, the phrase contains several distinct signals:

1) You are part of this group.

2) This group is special; we have higher standards here.

3) I believe you can reach those standards.

I'm giving you this feedback because I have very high expectations, and I know that you can reach 

them.

Effective Feedback Delivery

Reframing 

feedback 
as a gift
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Feedback Models

Ask, tell, ask (ATA Model – Clinical): 

Ask - Ask the learner to self-assess their performance. This can 
include asking about what they think went well and what could 

be improved. 

Tell - Share your opinion and acknowledge the learner's
concerns. Provide specific, non-judgmental feedback that focuses on 
behaviors that can be modified. 

Ask again - Ask the learner to come up with a plan to improve 

their performance. You can also ask to clarify their understanding of 
your feedback.

Sadler feedback theory: 

Utilizes high-quality examples of research work to demonstrate 
desired standards.

Helps researchers understand what "good" looks like in their field. 

Enables self-assessment by comparing their work to exemplars. 

"Set-Go" model: 

Focuses on descriptive feedback, encouraging researchers to 
describe what they observe without judgment. 

Facilitates collaborative discussion about observations and potential 

solutions. 
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Build

Relationship 

Explore 
Reactions

Determine 
Content

Coach for 
Change

R2C2
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Active Listening & Receiving 
Feedback

Employ active listening techniques:

• Do not interrupt
• Summarize what you are hearing
• Confirm message/understanding

The power of time:

• In most situations we do not need to respond immediately
• ”Thank you for your feedback, I want to reflect on this a bit and get back to 

you to continue this discussion.” 

Overcoming defensiveness:

• Think of feedback as a gift that can help increase your effectiveness

• Assume positive intent

• Recognize your emotions
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Contact us:

CUIMC Office of Professionalism
VP&S Building 1-403

630 W 168th Street

New York, NY 10032

professionalsim@cumc.columbia.edu
Phone: 212-305-1510

Kenneth Prager, MD

kmp1@cumc.columbia.edu

Spencer Bennett, MEd, SHRM-CP

scb217@cumc.columbia.edu 

Additional resources:

Ombuds Office

Postdoc Affairs

Readings:

• Crucial Conversations for Accountability

• How to Give (and Receive) Critical 

Feedback by Patrick Thean – HBR

Learning modules: 

• Giving and Receiving Feedback

• Nano Tips for Giving and Receiving 

Feedback

mailto:Professionalsim@cumc.columbia.edu
mailto:Kp1@columbia.edu
mailto:Scb217@columbia.edu
http://ombuds.columbia.edu/
https://research.columbia.edu/office-postdoctoral-affairs-and-early-career-researchhttps:/research.columbia.edu/office-postdoctoral-affairs-and-early-career-research
https://hbr.org/search?term=Patrick%20Thean
https://www.linkedin.com/learning-login/share?account=74653514&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fgiving-and-receiving-feedback-18926015%3Ftrk%3Dshare_ent_url%26shareId%3Dgs52RpepS%252F6ikBNYzJuXfw%253D%253D
https://www.linkedin.com/learning-login/share?account=74653514&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fgiving-and-receiving-feedback-18926015%3Ftrk%3Dshare_ent_url%26shareId%3Dgs52RpepS%252F6ikBNYzJuXfw%253D%253D
https://www.linkedin.com/learning-login/share?account=74653514&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fnano-tips-for-giving-and-receiving-feedback-with-lorraine-k-lee%3Ftrk%3Dshare_ent_url%26shareId%3DRcPqXOkGTLaeALprCIO68g%253D%253D
https://www.linkedin.com/learning-login/share?account=74653514&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fnano-tips-for-giving-and-receiving-feedback-with-lorraine-k-lee%3Ftrk%3Dshare_ent_url%26shareId%3DRcPqXOkGTLaeALprCIO68g%253D%253D
https://www.linkedin.com/learning-login/share?account=74653514&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fnano-tips-for-giving-and-receiving-feedback-with-lorraine-k-lee%3Ftrk%3Dshare_ent_url%26shareId%3DRcPqXOkGTLaeALprCIO68g%253D%253D
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