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What is the purpose of a research statement?

• Faculty search committees are looking for:

• The trajectory of your research (grad student/postdoc)

• Highlights of your research accomplishments (postdoc)

• Scientific fit in their Department/Center/Institute

• Writing ability



General Outline For Research Statements

• Short intro to your path into biomedical research 
• Grad student work, reasons you were interested in research

• Describe your current research/accomplishments as a postdoc
• How your research question addresses a gap in the field
• Include data, cite publications
• Discuss methodology (highlight novel methods
• Use hourglass concept

• Describe the direction you plan to pursue
• What you will do as an independent faculty
• How your research program fits into the department you are applying to (tailor 

for each department)

5-10%

60-65%

30%



MIT website

Use figures here to 
support important 
results/claims

Research Statement Structure

https://mitcommlab.mit.edu/eecs/commkit/faculty-application-research-statement/#:%7E:text=A%20successful%20research%20statement%20is,can%20be%20divided%20into%20subsections.


Things to think about: 
• Research statements should usually be ~2 pages (maybe 3 with 

figures/diagrams)
• Make sure its readable with appropriate spacing, font size and margins
• Divide into clearly labeled sections

• Think about the audience
• Is it a department with a wide range of expertise or is it a focused 

department? (ie. Dept of Cancer Biology vs Dept of Biology)
• Remember to cite faculty in the Department if they have made contributions 

to your field in the reference section

• Do they ask for a separate diversity and teaching statement? 



Some Tips for Research Statements
• Do not make overly grandiose claims

• “My work has completely revolutionized the field of xxx..”

• Refer to yourself if you did the work, cite collaborators if the 
work was done collaboratively but highlight your contribution

• Don’t discuss negative data
• “I spent 2 years developing xx but unfortunately, the screen was 

negative..”

• Unusual situations/circumstances should be addressed in the 
cover letter 

• Ie. Long absence from research in your CV



Cover letter vs Research Statement
• Cover letter should by 1 page and include:

• the position you are applying for;
• your current place of work or study;
• your enthusiasm for the position, the department, and the institution;
• suggests which general areas of accomplishment make you a good fit 

for the position
• Ie. My research is in genome integrity complementing the research of many 

faculty in your department. 
• mention which documents are attached as part of the application

• ie who your references letters will be written by



Research Proposals vs Research 
Statements 

• Some faculty positions will ask for a research proposal which is 
usually a specific aims page of a future R01 grant application

• Can include significance/impact of your R01

• Research proposals are different from research statements



Weak Research Statements

• Overly ambitious proposals/goals as an Assistant Professor
• Lack of clear direction
• Lack of big-picture focus 
• Inadequate attention to the fit within the department or position
• Too much jargon that is not explained
• Your research uses the same methodology with a different 

tissue/cell type (ie, “one-trick pony”)
• Typos/grammatical errors



Intro To Research Statements

• Can include an abstract

• Give the committee a sense of you as an individual – say who you 
are (ie. I am a machine learning expert, cancer biologist, 
computational scientists, etc…)

• Motivation for research, early success (graduate school research)

• Path to your postdoc



Research Accomplishments

• Describe your strongest results in the most detail
• If you want to discuss multiple manuscripts, organize them into 

themes
• Discuss your contributions to the field
• Discuss any awards, funding received for your work
• Cite manuscripts
• Include limited/key data



Future Research Plans
• The best future plans usually build on your prior experience but 

are not a direct extension of your postdoctoral work
• What new direction will your research go in? 

• Preliminary data can be included if its compelling
• Ie. A screen performed that identified a new class of genes that you will 

investigate

• Highlight your independence from your current PI
• Discuss what novel area you brought to the lab or discovered during 

your postdoc or how your PI will let you take the program with you



Have multiple people read your research 
statement!

• Peers
• Mentors
• Trainees (ie. Grad students/undergrads)
• People outside your field 



Annotated Research Statement (taken from MIT website)  

https://mitcommlab.mit.edu/eecs/wp-
content/uploads/sites/6/2021/09/Elena-
Glassman-research-statement-annotated.pdf







Future directions:
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